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Disclaimer 
The information, documentation and figures available in this deliverable, is written by the 
ACCORD (“Advanced Components Cooperation for Optoelectronics Research and 
Development) – project consortium under EC co-financing contract FP6-IST-034041 and 
does not necessarily reflect the views of the European Commission 
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1. Executive Summary 
This deliverable D6.1 gives a first draft of some ideas and impressions about the possible 
continuation of the ACCORD-project. 
This includes a report on the event organised at ICT Lyon 2008, a set of testimonials of the 
partners involved in the ACCORD-projects and the initial preparation of a possible 
continuation plan. 
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2. NEXPRESSO: Finding a self-sustaining funding model 

2.1 Rationale 

NEXPRESSO stands for: Network for EXchange and PRototype Evaluation of PhotonicS 
ComponentS and Optical systems. 

We proposed a networking session at the 2008 ICT Conference in Lyon to discuss the funding model 
for continuing ACCORD.  We sent personal letters of invitation to all the national contact point persons 
for ICT. 

The FP-6 project ACCORD implements the exchange of photonics components between 
manufacturers and universities at no net cost to either side. The ACCORD project is generating 
evidence of both the need for and the value of such an exchange programme. 

The objective of the NEXPRESSO networking session is to think and talk about the different ways 
such a program can find a self-sustaining model for funding and developing this exchange platform 
between manufacturers, universities and end-users.  

2.2 Agenda: Nexpresso Networking Meeting at ICT 2008 

Date:  26 November 2008   Time:  11h00 to 12h30  
 
11h00 – 11h20: Presentation: 
  Introduction to the ACCORD project 

• How ACCORD fills a gap is R&D funding 
• Support for SMEs: bringing prototypes to market, recruiting employees 
• Awards of components and equipment 
• Relationship to programs in the US 

   
Objectives of the Networking Session 

Response to questionnaire 
2-way discussion of models to develop self-sustaining funding 
Developing a contact list 

    
11h20 - 11h30:  Discussion following the Interactive Survey 
 
11h30 - 12h15:  Funding models 

Example 1: 0% from Commission, 50% from local / national authorities 
 Example 2: Commission contributes administrative expenses.  Local funding used to 
buy equipment.  Locals pay only when the award is within their boundary. 

  
Discussion: 
• Not all countries/regions will participate: How to create incentives for those that do 

participate?  
• If Commission funds are involved, then all applicants are eligible, even if their 

country/region does not contribute matching funds. 
• Amount would be less than 20K per country/region per year 

 
12h15 – 12h30: Wrap-up 
  Key agencies and persons to contact  
 
The meeting held to the agenda and the schedule. There were 10 participants and 4 ACCORD project 
members who participated. 
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2.3 Results  

The following gives a summary of discussions concerning specific questions in the NEXPRESSO 
interactive survey 
 
A) Should we limit the working area to photonics or might we include complementary fields as 

opto-mechanics, nanotechnologies, etc? 
Remarks: 
• Broaden to more fields because SMEs are typically working in cross-disciplinary activities 
• You need more data.  What is the potential is you enlarge scope to a broader arena? 
• Interest in bringing SME closer to R&D. Photonics is a multi-disciplinary activity you should 

include components and systems, too. 
• Push cross-border cooperation.  International cooperation should be a goal – think bout 

enhancing mobility. 
• You should not go too far on subject matter.  You could include devices with photonics inside 
• Care must be taken with the international cooperation for this program: It must be supported 

but it must not be an obligation. Examples can be seen with some countries that have no 
photonic industry that will look for international collaboration for their universities. This case 
can not be implemented exactly for countries as Germany where they have universities and 
industries that work already on photonics, for some projects they will not look for international 
collaborations as they have all the resources. 

• Broaden to more fields has to be implemented slowly and naturally. The program for 
photonics has to become sustainable before trying to add completely new technologies or 
sciences on it.   

 
B) How can we best sell this exchange platform to regional or national authorities? 

• Situation is not easy – need to look at each region individually.  There are good practices 
already working.  Find these practices and start here.  N°1 show these examples, adopt this 
model, etc. 

• Clusters on photonics in UK were cited, explaining some services offered to members.  Focus 
on clusters with government support.  In Belgium, Multitel is the cluster, PCUK, CNOP in 
France. 

• Is there some way to leverage off venture capital investors in SMES? 
• Employment is the key.  How many jobs are created?  You need data.  Training might be a 

secondary appeal in an economic downturn.  Contribution to training cost for SMEs.  There 
was a significant discussion on this point. 

• Try to prove profit to the region 
• Selling this program has to take account of cultural and economical differences in the 

European countries and regions.  
 
C) Contacts to make: 

• Poland: there are few SMEs, start with universities 
• Belgium: Ministry of Research and Technology.  However, there are elections in June, and 

these will have an impact on funding.  Suggested to contact mirror-group member in Flemish 
region.  This is Hugo Thienpont. 

• Romania: Many basic infrastructure needs, like roads.  Photonics is far down on the list.  As 
in Poland, focus on universities. Stick to fundamental science rather than applications. Maybe 
too early for an ACCORD-type program. 

• Greece: Mentioned the EuroFos program on photonic systems.  Greece is in the 4th European 
program for Greek development. Photonics is not a priority. Stavros Pissavakis of FORTH is 
the mirror-group contact 

• In each country you have institutions that pay for the basic/applied research. Some contacts 
with these institutions must be done as the Nexpresso program can be complementary to 
what they already do. 
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D) Based on the discussion we had for the former questions, what could be a possible 
funding model for the programme? 

50% matching funds from the Commission, 50% investment from local/national authorities for 
components manufactured in the region or country. 

or 

Commission contributes administrative expenses. Local funding used to buy equipment. (Locals pay 
only when the award is within their boundary). 
 

• UK:  go to the venture capital community as a business promotion model.  Make a proposal.  Cite the 1 
laptop per child program 

• France: the second model could work:  that is locals pay only when there is an award within their 
boundary. 

• Poland:  basic infrastructure is a big priority.  Arguments must be clear and justified for such countries to 
focus on Accord-like programs 

• Local regions: make an award if either a university of SME is involved.  Show additional return over 
direct subsidy. The negotiated price is a selling point since this saves money. 

 
We examined the possibility to “match” local funds with commission funds, showing a lever effect.  
However the commission does not allow this in a project.  Any outside funding reduces the 
commission contribution.  
 
We discussed the Capacities program.  In this idea universities perform R&D for groups of SMEs.   
 
Conclusion:  Example 1 will probably not work.  You really need to aim at something like a 
Europractice program where the Commission contributes administrative costs, but the exchange 
would be financed locally. 
 
Contacts made: 
Leslek J. Golonka 
Prof. of Microelectronics 
Wroclaw University of Technology 
 
Krzysztof Trojanowski 
National Contact Point EU Programmes 
Zwirki i Wigury 81, 02-091, Warsaw Poland 
 
Dr. Dan Dascalu 
CEO National Insitute for R&D in Microtechnologies 
126A Erou Iancu Nicolae Str. 
R-077190 Bucharest, Romania 
 
Michael Parker 
University of Essex 
Dept of Compuiting and Electronic Systems 
Colchester UK 
 
Prof. Franco Davoli 
Dipartimento Informatica 
Universita di Genova 
Via all’Opera Pla 13 
 
Prof. Guido Giuliani 
Optoelectronics 
Universita di Pavia 
Vai Ferrata 1 
27100 Pavia, Italty 
 
Stéphane Waha 
National Contact Point Wallonie - Union Wallon des Entreprises 
Chemin du Stockoy 3 
B-1300 Wavre Belgium 
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3. The ACCORD Project: what has been accomplished; 
what has been learned 

During the past few years, the ACCORD-project has learned several things: 

Prototype components 

SMEs are eager to propose prototype components.  The calls for prototypes were always 
oversubscribed.    

University proposals for R&D 

University researchers responded with proposals which could be evaluated and ranked.   The rate of 
success was about 50%. 

Negotiation on price 

A prototype component by definition is not being marketed, and so there is not “fair market price”. 
The prototype price is negotiated on the basis of cost and the perceived value of the R&D proposed by 
the university.  During ACCORD we have developed and tested rules and practices for arriving at 
purchase price for components. In the case of some systems, some parts and associated software have 
been made available on loan for the duration of the project. We have built up a library of actions and 
responses that enabled 12 projects to be fully funded within the restrictions of the budget granted the 
ACCORD project. 

Evaluation Agreements 

The SME furnishing the prototype and the university receiving the prototype sign agreements 
concerning their responsibilities, such as functional prototypes, reporting, and intellectual property 
rights. In the ACCORD project, we discovered that these agreement forms are burdensome, and delay 
the start-up of the cooperative R&D activity.  

In NEXPRESSO we will develop an agreement procedure that is simpler to execute, taking less time, 
but which is just as effective. 

Supervision of Research 

The project team supervises the research to assure that milestones and deadlines are being met. The 
ACCORD project shows that this supervision is a key element to the success of the program. 
However, reporting requirements need to be more flexible, according to the type of R&D being carried 
out.   

In NEXPRESSO we will experiment with different kinds of reporting requirements in order to 
improve R&D productivity. 

Documentation of Benefits 

Both SMEs and universities are happy to share their experiences. Their feedback is an essential part of 
improving the program.   
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4. Testimonials 
A set of testimonials, both from current ACCORD-partners and from new interested parties 
are included in Annex 1 and are taken from the NEXPRESSO-initiative and proposal which 
has been submitted to FP7-Call 5. 
These testimonials indicate a strong interest in the NEXPRESSO-idea 
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5. Overall Strategy for a possible continuation 

5.1 Basic ACCORD Strategy 

The ACCORD project was based on: 

1) Call for Components 

2) Call for R&D proposals based on the proposed components 

3) Evaluation & Selection of the R&D Proposals 

4) Supervision of the R&D Proposals. 

5.2 New ideas 

Out of the information gathered, some new ideas have popped up: 

1. Responding to requests from university R&D groups for prototype components, designed and 
fabricated to advance their research. 

2. Implementing prototype evaluations involving researchers, SMEs and End-users. 

3. Working with specific regional development agencies to develop parameters for a sustainable 
photonics components exchange programme. 

4. Designing a better and simpler procedure for negotiation of an agreement between SME and 
university, implementing the launch of the exchange in one-half the time. 

5. Design of a Europractice programme to implement access to services like a photonics foundry. 

5.3 Possible NEXPRESSO-strategy 

Step 1 NEXPRESSO opens a call for prototype components. Universities may request 
components needed for R&D, SMEs can propose prototype components for study by 
university R&D teams. 

Step 2  NEXPRESSO organises and presents these requests on the project website. 

Step 3 An SME can respond to a university request by a proposal to furnish a component for the 
university R&D programme 

 or 

 A university can respond by proposing to characterize a component proposed by an SME. 

Step 4 NEXPRESSO forms the cooperation team and formalizes the collaboration agreement so 
that there are milestones to track R&D progress and results. 

Step 5 NEXPRESSO orders and pays for the component according to the terms of the agreement 
worked out in step 4, arranging for shipment to the university. 

Step 6 NEXPRESSO monitors progress to assure that the terms of the agreement are met. 

These steps are summarized in Figure 4. 
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Figure 4:  This is a schematic flow-chart of the component exchange activity of the 
NEXPRESSO project.  Customers, regional development authorities, and Europractice may 

contribute resources to implement component purchases.  During the project, these resources 
will come from the European Commission funding via the project budget. 
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6. Conclusions 
This deliverable D6.1 is a first draft on the possible continuation of the ACCORD-project. An 
idea was launched, called “NEXPRESSO” and this was discussed at the occasion of ICT 
Lyon 2008. 
A proposal for a continuation of the ACCORD-project was submitted in FP7-Call 5. Out of 
the preparation of this proposal, several new ideas popped up which will now be integrated in 
some suggestions. 
The testimonials collected at the occasion of the preparation of the NEXPRESSO-proposal 
indicate the strong interest in the idea, but the crucial issue remains the funding of the system 
and, if no European funding can be received, possible sources may be regional development 
agencies, national programmes or industrial support. However all of these funding 
mechanisms are expected to create difficulties to fund cross-border projects. 
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Annex 1: Testimonials 
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